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GRAB THE OPPORTUNITY OF BEING
A CERTIFIED PROJECT MANAGER

ENROLL TODAY FOR WORKSHOP ON

UNDERSTANDING &
APPRECIATING
PROJECT MANAGEMENT

LIVE ONLINE TRAINING
DURATION: 4 DAYS (35 HRS.)

The need for gffectlve an<?l certified -pl’OjeCt managers is increasing LEARNING OBJECTIVES
day-by-day with companies observing a full-proof mechanism to

deliver value to customers. The course will enable you to..

This course is designed to make participants better Project Managers
and Team Members by exposing them to an integrated approach to
Project Management. It is designed to develop the knowledge
needed to manage projects effectively using predictive, agile and
hybrid project management approaches.

Describe correlation of deliverables & tools
with the work demanding predictive,
incremental, iterative and agile frameworks.

Describe 5 process groups and 10

Although this is a training course; the course is designed for provoking knowledge areas

application-oriented understanding of Project Management as a
philosophy and not for BOOKISH understanding of concepts.

Learn the effective approach to confidently

appearing for the examination
WHO SHOULD ATTEND

Project Sponsors, Value Management Team Members, CIO / CTO / Gain a solid confidence of
Vice Presidents, IT Heads / Senior IT Managers, Head / GM / AGM undertaking the examination
Projects, Senior Consultants, Program Managers, Project Managers,
Project Leader§, Project Engineers, .P.roject / .Team Leads, .PMO Evaluate own strengths angkeeat
Members, Senior Management Officials, Business / Practice / on weaknesses for examination
Department Heads, Business Analysts, any professional aspiring to preparation

become a Project Manager etc. involved in planning and
implementation of projects from all sectors and disciplines.

COURSE TAKE AWAY

Satisfy the pre-requisite of 35
contact hours of PM Education

v Preparation for PM Certification v Learn through interesting, clear & layman’s examples
v Question bank of 1000+ Questions with Answers v Real world scenarios, activities & games for better
and Explanations understanding of concepts
v 35 Contact hours certificate v Exam essentials & practice tests on every topic with
v Covers Predictive, agile, and hybrid approaches discussions-&-explanations
& life-cycle details v High quality courseware designed by industry experts
v Gain application-oriented understanding of & other references
Project Management concepts v Post training support

(5 Online Simulation Tests for Exam Preparations!!)

FACILITATOR

Sameer Kamalapurkar - PMP®, PMI-ACP®
Catalyst - Project Management, facilitator & mentor!

An engineering and a management graduate, Sameer has acquired
Project Management Professional (PMP)® certification long-ago. He has
been conducting Project Management trainings since 2001. He has
conducted more than 23,000 hours of training in Project Management
domain including 500+ workshops on PMP® Certification. The best part is
that 98% of the candidates have successfully cleared PMP® exam in their
first attempt after attending Sameer’s training.

That’s quite a successrate!
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